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audiences. By using these services, 
school history blogs, cultural tourism 
services, learning resource sites, local 
history groups and so on can integrate 
Europeana’s content with their own.

Develop partnerships to deliver 
content in new ways 

We will partner with players in the 
public and private sector who are able to 
integrate Europeana content into services 
targeted to specifi c user groups. Our 
initial focus is on provision of services 
to education and we will continue 
to work with partners like European 
Schoolnet to develop ways of integrating 
heritage content into multimedia learning 
resources.

We will also develop relationships in 
the tourism sector to create services for 
cultural explorers and travellers. We aim 
to work with organisations that have a 
remit for culture on a pan-European level, 
such as the European Capitals of Culture 
programme and the Council of Europe’s 
Directorate of Culture and Cultural 
and Natural Heritage, the coordinating 
body for European Heritage Day. Our 
collaborations aim to relate our physical 
and virtual cultural heritage and increase
awareness.
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Engage 
Cultivate new ways for 
users to participate in their 
cultural heritage 

We will enhance the user experience, 
creating a richer and more intuitive 
service that maximises the users’ 
participation and interaction and 
increases usage of the content. We 
will build on the loyalty of our users 
and attract new users, developing 
our dialogue with them and fostering 
communities of interest that generate 
their own conversations.

Our network comprises the archivists, 
curators and librarians who are entrusted 
with the care of Europe’s collections. They 
show a growing interest in pioneering new 
methods of access and encouraging the 
use of their content in untried situations. 
We will cooperate in the development 
of new relationships between these 
custodians, their content and the crowd.

User Generated Content [UGC] is another 
aspect of this re-evaluation. Expertise 
and information about our cultural 
heritage exist outside the heritage 
institutions; artefacts and written sources 
in private hands complement those 
held in public collections. In the digital 
environment, these resources can take 
their place alongside the traditional 
offerings of the institution. 

Enhance the user experience

We will continue to refine and improve 
the usability of our site and our services. 
We will build on our programme of 
research into the present and emerging
needs of existing and target users. We 
will create and share tools that help 
people make the most of the site.

We will provide users with more 
context to support and interpret the 
content that we offer. We will involve 
them in the creation of new virtual 
exhibitions that show how our pan-
European, cross-domain content creates 
new juxtapositions and opens up new 
interpretations. 

Greater participation in the site will 
increase user interest and loyalty. 
Storytelling, guest blogging, surveys, 
quizzes, reviews, commentaries and 
new ways to deliver feedback and foster 
dialogue all offer ways to engage users in 
the development of the site.

Extend our use of web 2.0 tools and 
social media programmes

We will develop relationships with special 
interest groups that focus on topics that 
Europeana can illustrate and illuminate. 
We will create online conversations 
around new content, functions and 
features – the social objects that catalyse 
exchange. We will position Europeana as 

a contributor to multiple conversation 
networks, rather than as the centre of a 
dominant discourse. 

We will continue our programme of 
supporting local events for end-users 
run by our partners with Europeana 
participation. These will focus on topics 
such as our virtual exhibitions, building on 
our successful Art Nouveau roadshows in 
Belgium, Latvia and Poland. 

We will inaugurate partnerships with the 
public and private sector to promote the 
creative reuse of content and bring about 
new juxtapositions and relationships. We 
will run competitions and provide spaces 
and resources for remixing, sampling 
and mashups. We will foster creative 
communities around new practices.

“Europeana is really 
fascinating, wonderful project, 
excellent - so i am a little bit 
proud of “my” Europe!” 
Europeana.eu Facebook page friend

4
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Broker a new relationship between 
curators, content and users

We will devote increasing resources to 
initiatives that bring out the value of the 
contribution that users can make. We 
will continue to work with Wikipedia to 
develop opportunities for collaboration. 
Wilkipedia’s model of user involvement, 
multilingual content, range of cultural 
and scientifi c coverage and extensive 
interpretation offers strengths that are 
complementary to Europeana’s.

We are working with partners that 
specialise in User Generated Content, 
such as the Great War Archive from 
the University of Oxford, on models that 
allow Europeana to bring in user content 
without compromising our authoritative 
positioning and with appropriate levels of 
mediation. 

We are working with national and local 
hosts to extend the Great War Archive 
into Europe. The fi rst expression of this 
is our partnership with the Deutsche 
Nationalbibliothek to run roadshows 
involving local communities in Germany 
in digitising their First World War 
documentation such as family letters, 
pictures and memorabilia for inclusion in 
Europeana.

The Great War Archive initiative 
is being developed by a series of 
partnerships with other theatres 
of confl ict in WW1.  The fi rst set of 
the Archive’s content can be found 
on Europeana. One story concerns 
RAF man Bernard Darley who was 
commended for putting out a fi erce 
fi re in a workshop containing petrol 
tanks. At his side throughout was a 
German prisoner of war, Otto Arndt. 
The two became friends and Otto 
made a matchbox from a shell-casing 
as a memento which he inscribed and 
presented to his friend. This story 
shows the human side of the war - 
in this case an unlikely friendship 
between normal people caught up in 
a war not of their making.

The Great War Archive initiative 
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Resources  
Year 2011 2012 2013 2014 2015

INCOME (thousands)

� Operating Income  4.923  4.978  4.856  5.261  5.504 

* Long term subsidy European Commission  -   -   -   4.661  4.894 

* Subsidy from projects  4.061  4.336  4.241  480  488 

* �Subsidy Ministries to support projects & 
overhead

 857  637  610  110  112 

* Other Income  5  5  5  10  10 

Total operating income  4.923  4.978  4.856  5.261  5.504 

COSTS (thousands)

� General operating costs  437  259  282  626  657 

* Personnel staff costs  202  212  223  234  246 

* Costs for housing  71  75  78  202  212 

* Operating costs  164  172  181  190  199 

* Covering overhead costs out of projects  -   200-  200-  -   -  

� Europeana Operational Services  -   -   -   4.035  4.237 

* Personnel costs  -   -   -   2.004  2.104 

* IT costs  -   -   -   576  605 

* Subcontracting  -   -   -   410  431 

* Marketing & Communication  -   -   -   748  785 

* Travel costs  -   -   -   128  134 

* Other material costs  -   -   -   169  177 

� Direct project costs  4.486  4.719  4.574  600  610 

* Personnel project costs  2.566  2.948  2.819  510  515 

* IT costs  472  611  648  -   -  

* Subcontracting  405  195  162  30  32 

* Marketing & Communication  338  445  455  -   -  

* Travel costs  335  300  270  60  63 

* Other material costs  240  20  20  -   -  

* Overhead costs  130  200  200  -   -  

Total costs  4.923  4.978  4.856  5.261  5.504 

Result  0  0  0  0  0 

Budget Europeana 2011-2015
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Cost allocation

The percentage of budget allocated 
to ‘Aggregation’ will decrease in the 
period 2011-2015 to allow a more even 
distribution of activities across the 4 
tracks. This decrease will be realised 
through the better use of the network and 
increased efficiencies at Europeana and 
the Partners. 

Year 2011 2012 2013 2014 2015

Total budget  4.923.000  4.977.900  4.855.800  5.260.900  5.503.900 

in % 2011 2012 2013 2014 2015

Aggregate 43% 35% 28% 22% 17%

Distribute 22% 23% 23% 27% 30%

Facilitate 15% 18% 20% 21% 21%

Engage 19% 23% 29% 30% 32%

track 2011 2012 2013 2014 2015

Aggregate 2.112.400  1.752.000  1.379.000  1.152.500  951.500 

Distribute 1.103.100  1.149.800  1.110.300  1.425.800  1.668.300 

Facilitate 760.700  917.300  976.600  1.086.400  1.134.600 

Engage  946.800  1.158.800  1.389.900  1.596.200  1.749.500 

    

2011	 2012	 2013	 2014	 2015
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Cost-Benefits
Some of the most important benefits of 
Europeana are considered economically 
intangible. These include the contribution 
to a European society connected through 
culture, the fostering of social inclusion 
and the furthering of a collective, pan-
European understanding. Other benefits 
are potentially easier to quantify, such 
as the economic return of increased 
visibility of our shared heritage, the cost 
reductions realised by developing and 
sharing open source code and the value 
that access to culture can contribute to 
the educational sector and the creative 
industries. 

Key metrics are being developed to better 
track and measure some of these effects 
over the course of the coming years. In 
order to give an indication of the areas 
where positive returns on investment 
are to be expected we use the (social) 
cost-benefits classification guidelines 
developed by OECD of direct, indirect and 
external returns of investment1. 

External: External benefits are those 
that can be classified as positive 
consequences (externalities) of the 
actions of Europeana. Although hard to 
quantify, these effects are at the heart of 
Europeana’s existence and are judged to 
be an important contribution to the Digital 
Agenda of the European Union and an 
underpinning of the knowledge economy. 
These include but are not limited to: 

� �The strengthening of a shared European 
culture 

� �The promotion and enabling of diversity 
� �The increase of social inclusion 
� �The improvement of multimedia literacy 

All are deemed of high importance and 
Europeana has a unique competitive 
advantage to be successful in developing 
these opportunities. 

Indirect: Indirect benefits are benefits 
that, through market transactions, are 
transmitted to consumers and producers 
in other markets. By making the material 
accessible outside the cultural sector 
and by the development of new business 
models and public-private partnerships 
Europeana can play an important role in 
reaping these indirect benefits. Expected 
benefits in this area include:

� �Time savings by researchers 
� �Creation of new businesses in areas 

such as tourism
� �Creation of new jobs in the creative 

industries
� �Cost savings in the educational market

Direct: Direct benefits refer to the benefits 
for Europeana and its participating 
investors and partner institutions. Direct 
benefits include the following: 

� �Increased visibility of the content of 
participating institutions, creating 
relevance and direct economic returns 
from use of online content and physical 
footfall

� �Decreased cost of providing access 
through the adoption of the open source 
code developed by Europeana, such as 
the portal and ingestion tools

� �Cost savings through standardisation of 
metadata

� �Cost savings through knowledge 
transfer

1 OECD (2007) OECD principles and guidelines for access 
to research data from public resources
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“Creativity is the driving force 
of economic growth.” 
Richard Florida, The Rise of the Creative Class, Basic Books, 2002
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